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CincyStat Tenets

» Accurate and timely intelligence shared by all
» Effective tactics and strategies

» Rapid deployment of resources

» Relentless follow-up and assessment
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OBJECTIVES

GOALS

STRATEGIES

OUTCOMES

Gather place based
intelligence and coordinate
resources

Analyze city-wide data

. Examine and integrate crime and place datasets
. Analyze persistent crime and nuisance trends to identify potential places
for intervention

Completion of integrated data sets

Identification of violent crime places

Assemble place based
policing governing board

. Identify key city personnel, community partners, service providers, and
legal aid and community development representatives to serve on board and
lead stabilization/sustainability teams

. Identify industry/organization agents (e.g., Rental Association) to meet
with board and advocate for owner interests and offer best practice crime-
reduction strategies

. Schedule regular board meetings to review intelligence, coordinate
resources, select places for intervention, and make recommendations

Contact with potential representatives
and selection of governing board
personnel

Secured participation agreements from
agents

# of board meetings scheduled

Identify violent places for
targeted intervention

Develop criteria to target places for intervention
Establish program outcome evaluation design
Select places based on criteria and evaluation methodology

# of criteria identified
Adoption of research methodology
# of places selected

Conduct place based
investigations

Create CPD place based investigation teams

. Establish process for conducting place based investigations
. Partner with CIRV and city solicitor to coordinate intelligence gathering

. Introduce patrol data collection/reporting improvements

# of teams established

Adoption of formalized procedures/
guidelines

# of CIRV board meetings in which place
cases are reviewed

# of officers and managers trained on
specialized data collection techniques

Reduce violence and
document outcomes

Address conditions that
facilitate violence

. Review intelligence with governing board teams

. Identify interventions to disrupt criminal opportunities

. Meet with property landlords/owners and offer support services (e.g.,
landlord education program, neighborhood commercial zone training,
governing board recommendations and resources)

. Pursue voluntary compliance with owners

# of board meetings held
# of interventions identified per place

# of property owner “call-ins”

# of voluntary compliances

Conduct, review, and
document process/impact
evaluations

. Review evaluation findings
. Modify strategies based on evaluation findings, if necessary

. Produce place based investigations guide to replicate approach in other
violence-prone places

% decrease in violence crime at places
# of board meetings in which strategy
outcomes are reviewed

Completion of guide

Empower affected
communities with
strategies to change
norms and expectations
toward violence
(Community Police
Partnering Center)

Help communities to
develop strategies to
sustain reductions in
violence at identified
locations

. Train and educate owners and community members of identified
locations

. Work with communities to implement strategies to sustain reductions in
violence at identified locations

# of persons contacted

# of owners contacted

# of communities where strategies have
been implemented to reduce violence

Milestones:

A. Identify baseline metrics for a coordinated crime reduction strategy
B. Provide a place-based project timeline with milestones
C. Identify metrics for tracking offender-based strategy performance




Tasks

Examine and integrate crime and place datasets

Analyze persistent crime and nuisance trends to identify potential places

for intervention
Identify key city personnel, community partners, service providers, and

legal aid and community development representatives to serve on board
and lead stabilization/sustainability teams
Identify industry/organization agents (e.g., Rental Association) to meet

with board and advocate for owner interests and offer best practice crime-

reduction strategies

Schedule regular board meetings to review intelligence, coordinate
resources, select places for interventions, and make recommendations

Dewvelop criteria to identify places for intervention
Establish program outcome evaulation design

Select places based on criteria and evaluation methodology
Create CPD place based investigation teams
Partner with CIRV and City Solicitor to coordinate intelligence gathering

Introduce patrol data collection/reporting improvements

Review intelligence with governing board teams

Identify interventions to disrupt criminal opportunities

Meet with property landlords fowners and offer support services

Pursue voluntary compliance with owners
Produce place based investigation guide to replicate approach in other

violence prone places

Train and educate owners and community members of identified locations

Work with communities to implement strategies to sustain reductions and

violence at identified locations

Milestones: A. Identify baseline metrics for a coordinated crime reduction strategy
B. Provide a place-based project timeline with milestones
C. Identify metrics for tracking offender-based strategy performance




Field-Based Reporting Improvem

Task Qwner
Assessment —Current Motorola Software used in field Current |y in the
a) Configuration
b) Training process of
C) Enhancements CPDIT, ETS Com pletl ng
d) Bug Fixes
e) Performance assessment Block 1
f) Obtain message size for each report
Motorola Softtware options
a) Future roadmap by vendor on new mobile CPDIT
solutions CPD has
Information Gathering — Third party integration options with conta C‘[ed
Motorola RMS
a) Does Motorola allow third party software Motorola to
integration with their RMS. CPDIT address Blocks
b) Does Motorola provide published API (Application 2 and 3
Programming Interface) for third party software
integration with RMS
Alternate Field Software — Assessment
a) Process Mapping (Innovation Lab) of key reports (E)TZDA, CPD,
Software Development Options - Assessment:
a) Off-the-shelf products
a. Pamet
b. TriTech
c. QOptimum Technology
d. OHLEG
e. TriBridge CPD, ETS,
f. InterAct OPDA
g. Spillman
h. MNORIS (Lucas County)
i.

hitp://www.nationalmodel.us/

b) In House development —various methodologies
c) Custom Software Development Consultants —
Development, Costs, maintenance.

ilestones:

CPD to report out on field-based reporting action plan



Other Updates

e Body cameras.
The RFP for the Body Cameras will be completed Nov. 6th and published on
Monday (Nov. 9th). Responses are due by Dec. 1st. The review panel for the
proposals is being assembled.

e Radio equipment
Mr. Black has approved a direct award for Motorola for the Radio Purchase. The
Police Department has sent a request to the Budget Office for the drafting of an
ordinance for Council approval. The intention is to have the ordinance on Council's
agenda for November 18th for committee referral. This would allow the ordinance to
be back to Council for approval on December 1st. Finance will present and ordinance
at the same time for financing for the purchase. Assuming approval of both ordinances
on the 1st, we will be able to finalize a contract and meet the December deadline to
avoid reprogramming the current radios
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